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INTRODUCTION

You’ve heard all the buzz about the cloud. In fact, a 2016 State of the Cloud survey reports that 

95% of all businesses are already using the cloud in some fashion – whether a public, private 

or hybrid solution. And Gartner’s 2017 Cloud Computing report predicts that, by 2021, more 

than half of global enterprises already using cloud today will adopt an all-in cloud strategy.

And truly, if you’ve done your research, you’re probably considering migrating some or all of 

your data operations to the cloud. As an IT professional, you understand the cloud is critical 

to future growth and success; the challenge is convincing your fellow business leaders. 

That’s why we’ve developed this eBook – to give you the information you need to build a 

compelling and convincing case to migrate your business’ data to the cloud.

And here’s the thing. While numerous companies are encouraging people to move to the 

cloud (or, in some cases, discouraging them), Convergence Consulting Group (CCG) is 

different. We are not a Cloud Service Provider (CSP). We have no vested interest in a specific 

cloud solution, no requirement to manage the cloud for our clients and no incentive from 

software sales. We just want to provide you with the information you need to make the best 

decision for your business by helping you to identify and implement the RIGHT solution.

So, are you ready to build your case for the cloud? Read on to:

 � Anticipate challenges and objections to migration

 � Discover the benefits to all-in and hybrid cloud models

 � Learn about the services we offer to help guide you through the process
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The cloud is no longer just about IT cost and speed. The cloud is the foundation of business 

transformation. It’s the platform that unlocks value and enables better decisions.

– Quincy Allen, CMO, IBM

“
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HOW TO OVERCOME 
COMMON CLOUD CONCERNS 

Even though the cloud in its modern context has been around since 2006, it seemed to 

emerge as a business necessity overnight. This sudden urgency to migrate everything to 

the cloud has left a lot of people – perhaps even you – with a healthy sense of skepticism. 

Is this really something we need to do? Do we have to do this now? And if the answers to 

those questions are yes, how do we convince our executive team that this is a priority?

The number one challenge that IT and BI executives face is gaining support from their 

leadership team. To counter that, it’s important to anticipate what their concerns and  

objections might be.

Many businesses focus on cost-savings as a key benefit to migrating to the cloud, but each 

situation must be assessed individually. Depending on database size or recent on-premise 

investments, it may actually cost more in the short term for a company to move to the 

cloud. There are costs involved in decommissioning on-premise storage, paying for the 

migration services, investments in staff training, and potentially buying direct connectors. 
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Cost Timing Implementation SelectionSecurity

Is the cloud really going 

to save us money?

Should we go “all in” 

or tip-toe in with a 

hybrid model?
Which cloud solution is 

best for my company?

What’s the hurry?

Is the cloud secure?

http://www.ccgbi.com


813.265.3239  |  www.ccgbi.com

In the long term, a cloud-based or hybrid model is always going to be less expensive than 

an on-premise solution, but cost-savings may not always be immediate. 

Perhaps the most convincing argument to move to the cloud is this: you have a ton of data 

coming in fast from point of sale, vendors, social media, your website and various other 

touchpoints, but you don’t have the time or resources to dig into it all and extract the insights 

that you need. The truth is, even with all this valuable data, a lot of the time, business decisions 

are still based on experience and gut instinct.

The cloud gives you a way to harness all that power and put it to work for you. This is  

data-driven business intelligence, and it can transform your business.

Let’s look at the cloud and hybrid-cloud and explore their benefits so you can continue to 

build your case.
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We are shifting from being a home building company that happens to have an IT 

department, to an IT company that happens to build homes.

– CEO, Lennar Homes

“
CLIENT QUOTE:

Data is only helpful if  

you can access it, use  

it and learn from it. 
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THE KEY BENEFITS TO 
CLOUD-BASED SOLUTIONS

The cloud we’ve been referring to is the public cloud, and while many companies have 

chosen to go “all-in” and migrate all their data over to one CSP, most organizations are opt-

ing for a hybrid model.

The term hybrid-cloud has many different definitions. The most commonly used definition 

is: Private and public cloud used together. Another common definition is: The coexistence 

of a cloud environment with legacy, noncloud IT systems. Either way, it’s a mix of solutions.

Hybrid cloud scenarios will increasingly dominate cloud implementations, in part because 

adopting a hybrid-cloud model is often the most cost-effective, least disruptive route to take.

Whether you are interested in a full cloud implementation, or want to gradually move to 

more cloud-based services, the primary benefits to using the cloud are the same:

 � Scalability

 � Speed

 � Security 

 � Simplicity

 � Savings
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The market is already consolidating around a few leading providers in each public cloud 

market category, Microsoft and IBM being two of the breakaway leaders.

– Gartner (Market Trends)

“
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SCALABILITY

One of the biggest advantages of cloud computing is the ability to scale on demand. For 

example, CCG helped Hillsborough County Public Schools (HCPS) to leverage the cloud for 

their timecard reporting system. 

Every morning, thousands of their employees sign in to their timecard 

system, but during the rest of the day the system is operating heavily with 

virtually no traffic. Instead of maintaining a cumbersome idle system, the 

cloud now enables HCPS to scale up bandwidth at start of business and 

then scale down to reduce undue pressure on their on-premise server. This 

is an example of how a cloud-based solution can scale your business—not 

just as you grow annually— but in your daily operations. 

Most companies begin by acquiring cloud-based services on a piecemeal basis; they start 

small and then evaluate, adjust and scale as they go. 

Scaling can also reduce IT costs, since you are only paying for the storage or services you 

need. You are no longer running hardware based on projected usage and leaving excess 

resources in place just in case you need them, Cloud resources are matched to actual usage 

in real-time.
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Cloud computing is increasingly becoming a vehicle for next-generation digital business, as 

well as for agile, scalable and elastic solutions.

– Predicts 2017: Cloud Computing Enters Its Second Decade, Gartner

“

Cloud resources are 

matched to actual 

usage in real time. 

http://www.ccgbi.com


SPEED

In some cases, only a select group has access to a company’s massive stores of data, limiting 

the reach and depth of insights in company reports. This means that all the people in your 

company who could benefit from data-driven insights to make better decisions need to 

wait in line.

The cloud lets you work at the speed of the internet, not at the speed of people, by enabling 

authorized users from any location to explore data, gain insights and collaborate – instant-

ly and around the clock. With better access to your data, your team will be able to bring 

products and services to the market faster.

Businesses that use the cloud are the first recipients of new features and upgrades, 

which means your business will benefit from the latest and greatest tech  

developments ahead of the competition.

It’s important to note that some processes may be faster on-premise. Latency 

concerns arise when servers are physically far away from each other, so being in 

the cloud could add time to certain processes. It depends on each business’ specific  

priorities and needs, which is why it is important to map out your cloud architecture with a 

clear execution strategy in mind at the onset. 
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Enterprise (companies) are turning great ideas into software and insights faster and the 

cloud is the best place to get quick insights out of enterprise data.

– Forrester analyst Dave Bartoletti 

“

Speed means 

innovation.

http://www.ccgbi.com


SAFET Y IN NUMBERS

Cloud companies are beginning to spend at a scale of great magnitude that  

cannot be matched by a single organization.

– Brennan Burkhart, partner & global salesforce practice lead, LiquidHub

“

Cloud providers live, eat, and breathe network security while most other  

organizations don’t usually list it as one of their core competencies.

– Leo Reiter, CTO, Nimbix

“

Cloud computing boosts your security in a way that you will never be able to  

afford. This is because of the economies of scale.”

– Ian Apperley, writer and IT consultant, whatisitwellington

“

SECURITY

Security and privacy concerns remain the top inhibitors to public cloud adoption, even 

though these concerns may be largely based on misconceptions.

The cloud provides Enterprise-level security and data backups, even for smaller or mid-tier 

businesses. In an age where interconnectedness can cause widespread damage in the event 

of a security breach or failure, the cloud can give you confidence that you can quickly regain 

your footing. It will support applications that are critical for business continuity and reduce or 

eliminate downtime.

This disaster recovery feature is especially appealing to mid-market companies that would 

not normally be able to afford the high security of an enterprise business. 

813.265.3239  |  www.ccgbi.com 7

http://www.ccgbi.com


SIMPLICITY

The cloud simplifies operations on several fronts:

 � It eliminates layers of management and time-consuming processes. Everything is in one 

centralized, standardized location that is easily accessible 24/7.

 � It’s low maintenance. Everything is updated for you automatically. No more worrying 

about server patches, upgrades or fixes.

 � It’s high engagement. When you give your business leaders access to your data, they’ll be 

able to use it to gain insights and build more effective strategies.
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Cloud solutions are meant to bring simplification, timeliness and insight to an organization.

– Daniel Klein, Medidata
“

Simplicity reduces IT’s 

workload, leaving your 

analysts more time to  

analyze data and less time 

managing and storing it.
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SAVINGS

Savings is probably one of the most often touted benefits of the cloud, but as we mentioned 

earlier, it’s not always an immediate result so it’s important to keep expectations in check. 

Still, according to CIO.com, the global public cloud market will top $146 billion in 2017, up 

from $87 billion in 2015 and is growing at a 22 percent compound annual growth rate. This 

growth is driven largely by businesses that are looking to innovate and stay competitive 

while reducing costs.

The fact is, it’s increasingly expensive for businesses to keep investing in the latest  

technologies, and even more expensive and inefficient to keep maintaining old systems, 

servers and processes.

With the cloud, you can lower the total cost of ownership (TCO) by 

reducing employee overhead. Instead of hiring Database Administrators, 

App Admins and other specialized positions in-house, you can out-

source your maintenance.

Cloud Service Providers offer pay-per-use models that allow you to 

scale up or down without wasting resources or sinking more money into 

hardware that you may not need. Even better, the cloud offers the ability to easily switch 

providers, so if you aren’t happy with one service, you can simply move to another.

In addition to cost savings and business agility, the cloud can actually help spur revenue 

growth by facilitating the creation of new business models, global market expansion,  

accelerated innovation and enhanced customer experience.
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Operational and indirect costs savings that can be achieved by using the IT resources and 

expertise of a managed cloud provider have the potential to dwarf the infrastructure  

acquisition savings of moving away from a self-managed on-premises datacenter approach.

– Gina Longoria, Moor Insights & Strategy senior analyst 

“

The cloud let’s you  

focus on your business,  

not your infrastructure. 

http://www.ccgbi.com


SERVICES

We hope we’ve provided you with some helpful information so you understand more about 

the benefits of using the cloud. CCG can take you further by providing: 

 � Cloud Strategy. Right now, cloud vendors are selling the “try out cloud” model to  

large companies who are spinning up trial environments, and then not using them  

because there’s no real strategy behind what they are doing. We help customers  

identify the reasons that drive their new IT initiatives to cloud, hybrid or on-premise 

solutions, ensuring that their choices correctly reflect current and future conditions. 

 � Cloud Architecture. CCG’s expert consultants can help you model your data in the 

cloud so that it is easy to access and manage, while still retaining the governance and 

protection you’ve come to expect.

 � Migration Services. This is the strongest service we offer – where we actually lift and shift 

your priceless data from an on-premise solution to the cloud. The migration process is 

different for nearly every technology, and we have experience with all the leading vendors. 

 � Cloud Analytics. Once you’re in the cloud, you need to generate actionable reporting 

– metrics that help you leverage the agility of the cloud through on-demand BI and 

agile methodologies. This is where it all pays off.

Interested in seeing some real-life success stories? Check out our case studies on the  

Republican National Committee and Lennar Homes.
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CCG understood our project needs well and were very responsive. Microsoft Azure 

aligned perfectly with our expectations. 

– Deputy Chief Data Officer, Republican National Committee

“
CLIENT QUOTE:

http://convergenceconsultinggroup.com/resources/case-studies/raising-voters-up-with-microsoft-cloud
http://convergenceconsultinggroup.com/resources/case-studies/gaming-the-bi-system
http://www.ccgbi.com


SUMMARY

It takes time to migrate to the cloud the right way. No matter what all the vendors say about 

“speed to market”, you need a plan that is both well thought out and yields long-term results. 

We have the experience to support your migration and ensure your continued success 

throughout the process.

We are the strategic partners that can help you to:

 � Identify the correct cloud solution for your company

 � Build a cloud migration and utilization strategy 

 � Create a business case for cloud to champion within your organization

 � Identify the migration steps necessary for success 

 � Implement the cloud and transform your business

Ready to see what the cloud can do for you? Contact us and we’ll help you reach for the sky.
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Organizations are leaving behind the cloud experimentation stage and are looking for stra-

tegic relationships with cloud technology providers.

– Gartner (Predicts 2017 Cloud Computing)

“

http://convergenceconsultinggroup.com/contact
http://www.ccgbi.com
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